
Emergency Action Plan (EAP)
Inclement Weather & Environmental Safety

1. Rain & Snow Safety
Monitoring Conditions
· Evaluate precipitation:
· Rain: light drizzle vs. heavy downpour
· Snow: visibility and field impact
· Assess:
· Storm direction and movement
· Field conditions (mud, standing water, slipperiness)
Action Steps
· Stop practice immediately if conditions become unsafe
· For games:
· Confer with umpire and opposing manager
· Games may be delayed up to 45 minutes
· Only a Board Member can officially cancel a game
· If no Board Member is present:
· Home team manager must contact one from the field (if safe)

2. Lightning Safety
When to Stop Activities
Use the rule: “If You See It, Flee It; If You Hear It, Clear It.”
Stop all activities immediately if:
· Lightning is visible
· Thunder is heard
· Skies darken or weather changes suddenly
Flash-to-Bang Method
· Count seconds between lightning and thunder
· Every 5 seconds = 1 mile
· If within 10 miles → evacuate immediately

3. Seeking Safe Shelter
Safe Locations
· Fully enclosed buildings
· Vehicles with hard tops and windows closed
Unsafe Locations
· Dugouts, bleachers, picnic shelters
· Open fields or near tall objects
If No Shelter Is Available
· Avoid:
· Water, metal objects, tall trees, open areas
· Assume lightning-safe position:
· Crouch low, feet together, head down, ears covered
· Never lie flat on the ground

4. Resuming Activities
· Wait at least 30 minutes after the last lightning or thunder
· If conditions remain unsafe → cancel activity
· Safety takes priority over completing games

5. Lightning Emergency Response
· Call 911 immediately
· Victims are safe to touch
· Provide first aid:
· CPR if needed
· Use AED if available
· Continue care until help arrives
· Move victim to a safer location if possible

6. Cold Weather Safety
Risks
· Hypothermia
· Frostbite / Frostnip
Signs of Hypothermia
· Shivering, confusion, slurred speech
· Drowsiness, weak pulse, loss of coordination
Response
· Call 911
· Move to warm location
· Remove wet clothing
· Use warm blankets
Prevention (C.O.L.D.)
· Cover head, hands, face
· Overexertion: avoid sweating
· Layers: loose, warm clothing
· Dry: stay dry at all times

Signs of Frostbite
· Numbness, pale or waxy skin
· Blisters (severe cases)
Response
· Warm gradually
· Seek medical attention for moderate/severe cases

7. Heat-Related Illness
Heat Exhaustion Symptoms
· Heavy sweating
· Dizziness, fatigue
· Nausea, headache
Response
· Move to shade/cool area
· Hydrate
· Rest

Heat Stroke (Medical Emergency)
Call 911 immediately
Symptoms:
· Body temp ≥ 104°F
· Confusion, altered behavior
· Hot/dry or moist skin

Prevention
· Hydrate frequently
· Wear light, loose clothing
· Take breaks in shade
· Avoid peak heat times
· Never leave anyone in a parked car

8. General Safety Guidelines
· Monitor weather using:
· Radar apps
· Weather alerts (NOAA recommended)
· Evacuate when storms are within 10 miles
· Ensure all players are accounted for before leaving
· Post safety plans at all facilities
· Share with coaches, parents, and volunteers

Key Reminders
· Safety is always the top priority
· Do not risk injury to finish a game
· When in doubt, stop play






Emergency Action Plan (EAP)
Accident Reporting Procedures

1. When to Report an Incident
· All incidents must be reported within 24 hours
· Report to the TRLL Safety Officer
· Applies to:
· Player injuries
· Volunteer/coach injuries
· Spectator or third-party injuries
· Any safety-related incident during league activities

2. Safety Officer Contact
TRLL Safety Officer: Dan McCalib
Email: info@3riverslittleleague.com
Mailing Address:
PO Box 2184
Glenwood Springs, CO 81602

3. How to Make a Report
Reports are typically made by phone but must include:
· Name and phone number of injured individual
· Date, time, and location of incident
· Detailed description of what occurred
· Estimated extent of injuries
· Name and phone number of the person reporting

4. Team Responsibilities
Team Safety Officer (TSO)
· Complete the ASAP Incident/Injury Tracking Report located in the team binder
· Submit to TRLL Safety Officer within 24 hours
If No TSO Is Assigned
· The Team Manager assumes responsibility for reporting and documentation

5. Non-Team Incidents
· Injuries involving:
· Spectators
· Visitors
· Third parties
· Handled directly by the TRLL Safety Officer

6. Required Player Documentation
· Each team must carry Medical Release Forms for all players at all times
· Forms are provided by the league registrar when provided by players otherwise the team manager is responsible for obtaining the form
· Must be accessible during:
· Practices
· Games
· Team events

7. Important Safety Reminder
· Protective equipment reduces risk but does not prevent all injuries
· Coaches and volunteers must always prioritize safe play and conditions


8. Emergency Situations
· Call 911 immediately for serious injuries
· Provide first aid/CPR if trained
· Stay with injured individual until help arrives

Key Takeaways
· Report all incidents within 24 hours
· Maintain accurate and complete documentation
· Keep medical forms on hand at all times
· Follow insurance procedures carefully and promptly
· Player safety is always the top priority

Here is your next Emergency Action Plan (EAP) section for First Aid Equipment & Injury Procedures, cleaned up, organized, and consistent with your previous sections:

Emergency Action Plan (EAP)
First Aid Equipment & Injury Procedures

1. Purpose of First Aid
· First Aid is the immediate care given to an injured person until professional help arrives
· Care should never exceed the responder’s level of training
· Average EMS response time: 5–7 minutes
· Provide care and wait for trained medical personnel

2. First Aid Equipment Requirements
Team Responsibilities
· Each team must have:
· A First Aid Kit at all practices and games
· A fully charged cell phone for emergencies
· The Team Manager is responsible for maintaining the kit

Standard First Aid Kit Contents
Each team-issued kit includes:
· Adhesive bandages (various sizes)
· Butterfly closures
· Medical tape
· Cotton swabs
· Gauze pads and gauze roll
· Finger splints
· Vinyl gloves (non-latex)
· Instant cold pack
· Antibiotic ointment
· Burn cream
· Alcohol and antiseptic pads
· Sting relief pads
· Scissors
· First Aid guide

3. First Responder Responsibilities
Primary Actions
· Assess the injury
· Determine if the athlete is conscious
· Check ABCs (Airway, Breathing, Circulation)
· Take control of the situation
· Call for help or assign someone to call 911
· Send for an AED if needed
· Begin CPR if trained and necessary

4. First Aid Do’s & Don’ts
DO
· Evaluate the injury (look, listen, feel)
· Watch for signs of shock
· Keep the injured person calm
· Stay within your level of training
· Call 911 when needed
DO NOT
· Administer medications
· Provide food or drink (except water if appropriate)
· Move the injured person unnecessarily
· Hesitate to act
· Transport injured individuals (unless absolutely necessary)

5. When to Call 911
Call immediately for:
· Unconsciousness
· Trouble breathing
· Chest pain
· Severe bleeding
· Head, neck, or spine injuries
· Broken bones or dislocations
· Seizures
· Eye injuries
· Severe concussion (loss of consciousness)
· Suspected poisoning
When in doubt → CALL 911

6. How to Call 911
Provide:
· Exact location (field name, address, landmarks)
· Your name and phone number
· What happened
· Number of injured individuals
· Condition of the victim
· Care being provided
Do not hang up until instructed
Assign someone to:
· Meet and direct emergency responders

7. Injury Assessment & Care
General Signs of Serious Injury
· Deformity, swelling, bruising
· Inability to move limb
· Bone visible or protruding
· Numbness or cold extremity
· Heard/felt a “snap”

Muscle, Joint, & Minor Injuries
· Do not allow weight-bearing (if lower body)
· Apply cold pack
· Monitor and refer for medical evaluation if needed

Fractures & Broken Bones
· Call 911 immediately
· Immobilize (splint in position found)
· Keep athlete still and calm
· Treat for shock if needed

8. Concussion Protocol
Definition
· Any blow to the head is treated as a potential concussion
Immediate Actions
1. Remove athlete from play immediately
2. Do not allow return the same day
3. Monitor symptoms closely
4. Notify parents/guardians
5. Recommend medical evaluation
Emergency Situations
· If unconscious:
· Do NOT move athlete
· Treat as head/neck injury
· Call 911 immediately

9. Calming an Injured Athlete
· Speak calmly and clearly
· Get to eye level
· Reassure them
· Encourage slow breathing
· Minimize crowd and distractions

10. Key Safety Reminders
· Always prioritize player safety over play
· Be prepared and act quickly
· Keep emergency contacts and medical forms accessible
· Every coach should be familiar with:
· CPR
· AED use
· Concussion awareness

